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GARDEN COUNCIL FOR THE OPERATION AND MAINTENANCE OF THE 
GAFFEY STREET COMMUNITY GARDEN ON CITY PROPERTY 

  
 
RECOMMENDATION 
 
That the Council, subject to approval of the Mayor, authorize the President or two members of the 
Board of Public Works to execute a Memorandum of Agreement between the City and the Los 
Angeles Community Garden Council for the operation and maintenance of the Gaffey Street 
Community Gardens located on City property for a term of 10 years. 
 
SUMMARY 
 
In accordance with Executive Directive 3 (Villaraigosa series), the Board of Public Works (Board), 
on behalf of the Bureau of Sanitation (Bureau), requests authority to execute a Memorandum of 
Agreement (Agreement) with the Los Angeles Community Garden Council (LACGC) for the 
operation and maintenance of the Gaffey Street Community Garden (Garden) located on City 
property in Council District 15. The term of the Agreement is for 10 years. 
 
The LACGC is a 501 (c)(3) non-profit organization that operates the Garden. The Garden, located 
at 1400 North Gaffey Street, is on City property that is owned and maintained by the Bureau. The 
property houses several department yards and shops including the Bureau’s Harbor Collection 
Yard, Mulching Facility and a General Services Department repair shop. There is currently a single 
water meter that services the entire property and the City pays the water bill, including water used 
at the Garden. This property has been classified as a high water consumer since it uses over 15 
million gallons of water per year. 
 
In response to the current drought, the City implemented water saving measures and changed the 
irrigation lines to low pressure causing several of the plots to not receive water. As a result, several 
gardeners improperly connected to the main water line in order to irrigate the plots. The Bureau, in 
coordination with Council District 15, agreed that a separate water meter and irrigation system be 
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provided for use by the Gardens. 
 
The Agreement details the roles and responsibilities of the City and LACGC as it relates to the 
operation and maintenance of the Garden. Under the Agreement, the City is responsible for 
providing a separate water meter to track water usage at the Garden. In addition, the City will install 
a new irrigation system as shown in Exhibit B of the Agreement. The new system will allow for 
better plot irrigation and eliminate activities involving the unapproved use of the main water line. 
The LACGC is responsible for all Garden activities and costs including equipment, supplies, and 
utilities. The Garden is for the residents’ personal use and not for commercial use. The LACGC will 
submit an annual performance report to the Bureau detailing budget, expenditures, discussion of 
program changes or challenges, and data on program results. Any alterations, improvements, or 
replacements made at the Garden must be approved by the City.  
 
In accordance with the Los Angeles Administrative Code 10.5(a), Council approval is needed since 
the Agreement is for a term longer than three years. 
 
FISCAL IMPACT STATEMENT 
 
There is no General Fund impact. Funding will be provided by the Integrated Solid Waste 
Management Fund.  
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation in this report complies with the City Financial Policies, to the extent that 
special fund expenditures are limited to the mandates of the funding source. 
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